
Remote Learning Plan 
 
Parent Communication 
 
Part 1. Moving Forward. 
 
1- The purpose of this communication is to announce our academic game plan for the remainder of the days in 
which schools are mandated to be closed.  I will break this down into five parts.  
 
2 - The good news is this:  So much of what we have already been doing is “right in line” with the Illinois State 
Board of Education’s newly released guidance (62 pages long).  
 
3 - Schools may implement either an E-Learning Plan or a Remote Learning Day Plan.  As you know, we have 
already chosen a Remote Learning Day Plan.  And we will continue with this same format.  The paper packet 
has been and will be the base foundation of our instruction.  This ensures EQUAL opportunity for ALL 
students.  That is critical.  Technology may be used in addition to the paper packets, but not in place of the 
paper packets.  The paper packet is our base foundation.  More on this later.  
 
4 - Every school district is different.  And every school district is going to handle these unprecedented times 
differently.  There is no wrong or right way.  Each school district must do what they think is best for their 
students (based on demographics, resources, and challenges). 
 
5 - With that said, my decision-making process on this journey is based on the following guiding principles:   A)  
We are in a national crisis.  A pandemic never seen before since possibly 1918.  The safety of our students 
and staff and community is number one.  Education is important...we all know that...we all get that.  But, it does 
not trump the safety of our students and staff and community.  Our game plans must recognize this.  B)  We 
must continue to feed our neediest and we must continue to provide an EQUAL opportunity for ALL students in 
regards to academics.  C)  We must keep things simple and realistic and doable.  We must live in reality...not 
theory.  This is not the time to grandstand, impress, or live in “lala land.”  Our academic game plan has been 
and must be based on these three guiding principles.  
 
In summary, the good news is this:  So much of what we have already been doing is “right in line” with ISBE’s 
new guidance.  
 
Part 2. Moving Forward. 
 
A - The following will be our game plan for the remainder of the days in which schools are mandated to be 
closed.  It does not matter if this is until April 7, May 1, or May 27...this is the game plan regardless.   
 
B - We will be using the same basic format we have been using the past two weeks...with these three changes: 
1)  We will be distributing a second round of paper packets on Tuesday, April 7, 2020.  I will provide more 
information on how this will be done later.  2)  The paper packet work (both round one and two) will now be 
graded on a “Pass/Incomplete” system.  The due dates for both packets will be provided later...but it will not be 
anytime soon.  3)  Students and/or parents need to have consistent, regular communication with their teachers.    
 
C - The grading of remote learning student work (the paper packets) will not and can not “cause educational 
harm to any child.”  No child will be held back for not completing this work.  No child will have their grade 



lowered for not completing this work.  No child will receive educational harm for not completing this work. 
However, the paper packet work will need to be completed or the child will receive an incomplete.  I will provide 
more information on this later.   
 
D - Obviously, seniors (the class of 2020) are a different animal.  There are grade point average implications, 
graduation credit implications, and top academic award implications.  We are currently waiting on guidance 
from the Illinois State Board of Education on how to handle seniors and all that goes with that.  I will announce 
our game plan once I review ISBE’s guidance.   
 
E - Five Fast Facts:  1)  These days (Act of God and Remote Learning Plan Days) are not required to be 
“made-up.”  This means our end of the year will not be extended.  2)  According to ISBE, “A focus on keeping 
children emotionally and physically safe, fed, and engaged in learning should be our first priority during this 
unprecedented time.” 3)  All state assessments for Spring 2020 have been suspended.  4)  Paper packet work 
will focus on review and enrichment.  Some teachers will enhance this with technology.  5) Our Easter Break 
will remain as scheduled :  April 8 - 13.   
 
Key Takeaways from Part # 2: 
 

1. We will be using the same basic format we have been using the past two weeks...with a couple of 
changes.   

2. The grading of remote learning student work (the paper packets) will not and can not “cause 
educational harm to any child”...however, the grading system will be Pass/Incomplete.   

3. We are currently waiting on ISBE guidance regarding seniors.   
 

My decision-making process on this journey is based on the following guiding principles:   A)  We are in a 
national crisis.  A pandemic never seen before since possibly 1918.  The safety of our students and staff and 
community is number one.  Education is important...we all know that...we all get that.  But, it does not trump 

the safety of our students and staff and community.  Our game plans must recognize this.  B)  We must 
continue to feed our neediest and we must continue to provide an EQUAL opportunity for ALL students in 

regards to academics.  C)  We must keep things simple and realistic and doable.  We must live in reality...not 
theory.  This is not the time to grandstand, impress, or live in “lala land.”  Our academic game plan has been 

and must be based on these three guiding principles.  
 
Part 3. Nuts-n-Bolts.  
 
There are two pieces of good news in terms of our Remote Learning Plan: 
 
1 - So much of what we are already doing is “right in line” with the Illinois State Board of Education’s guidance.  
 
2 - As stated above, we were already doing remote learning during the state-mandated Act of God days 
(March 17 - 30).  We were already ahead of this.  A special thank you to teachers, parents, and students.  
 



As I have stated in previous parts, all we need to do is “tweak” our current remote learning plan and it will meet 
the guidance and recommendations of the Illinois State Board of Education.  And in addition, it will be 
sustainable through April 30 or even the end of the school year (May 27).  Here is what we need to do: 
 
1 - Students will be given a second paper packet on Tuesday, April 7.  I will give you more details on this later.  
 
2 - Students will complete and turn in packet one and packet two.  The paper packet work (both round one and 
two) will now be graded on a “Pass/Incomplete” system.  The due dates for both packets will be provided 
later...but it will not be anytime soon….and both packets will be turned in at the same time.  The grading of 
remote learning student work (the paper packets) will not and can not “cause educational harm to any child.”  
No child will be held back for not completing this work.  No child will have their grade lowered for not 
completing this work.  No child will receive educational harm for not completing this work. However, the paper 
packet work will need to be completed or the child will receive an incomplete.  I will provide more information 
on this later.  
 
3 - As you have already experienced, teachers will be utilizing technology “on top of” the paper packets.   
Obviously, we encourage this.  But, the foundation of our Remote Learning Plan is the paper packets.  This will 
ensure an EQUAL opportunity for ALL students. 
 
4 - One significant change will be parent and /or student contact with our teachers.  This parent and/or student 
contact needs to be more consistent and a quicker turnaround.  This is a critical component of our revised 
Remote Learning Plan and highly recommended by the ISBE.  If a teacher is not receiving this type of 
communication, the teacher will contact the building principal and there will be follow up.  This must be done to 
ensure our student's health, safety, and academic progression.  Thank you for your attention to this matter.  
 
5 - I have a game plan for our seniors (class of 2020), but I am waiting for ISBE to release their guidance in 
regard to seniors.  I want to take care of our seniors.  They are missing out on so many memories and I want to 
make this as easy on them as possible.  Hopefully, I will be able to announce this in a few days.  
 
Part 4. THIS IS NOT SUMMER BREAK. 
 
We have entered into a new phase called Remote Learning. And we will be in this new phase until April 30 and 
possibly the remainder of the school year.  We are not on summer break.  We are in Remote Learning.  And 
with this new phase comes accountability.  All pieces of the puzzle (teachers, students, and parents) will be 
held accountable.  Now...we have made our remote learning as simple and realistic and doable as possible.  
But, simple, realistic, and doable does not mean there is no accountability.  Actually it means the exact 
opposite.  Everyone needs to hold up their end of the bargain.  Everyone has the ability to do it.  This journey is 
going to be a marathon...not a sprint.  And I know this is going to be more and more difficult as time marches 
on.  But, all we need is for our parents and/or students to do three things:   
1 - Attendance.  One of the key points of emphasis from ISBE’s remote learning guidance is tracking student 
attendance (somehow/someway).  ISBE is allowing for flexibility and local control, however, we are required to 
have an attendance policy in place during remote learning days.  Our attendance policy is simple, realistic, and 
doable...when our teachers “reach out” to you...parents and/or students need to respond in a timely and 
consistent manner.  Our teachers are required to “reach out” to our parents and/or students two-three times 
per week.  And our teachers are required to contact their building principal if parents and/or students do not 
respond in a timely and consistent manner.  Our remote learning plan is simple, realistic, and doable.  
 
2 - Students need to be working on their paper packets (round one and two).  As you already know, our 
teachers are available 24/7 to help our students with the paper packets or anything else they need help with. 



Our philosophy at Southeastern is “love our students first; teach them second.”  And that is still our philosophy 
with remote learning.  Students need to complete the paper packets (pass/incomplete) and students need to 
know our teachers are here for them in any way.  Education = 1)  Academics, 2) Life Skills, 3) Social-Emotional 
Support, and 4) Relationships/Role Modeling.  Remote learning is bigger than just academics (and so is 
education in general).  Our remote learning plan is simple, realistic, and doable.   
 
3 - It is critical we have vested participation in the IEP process.  The federal government has given us very little 
flexibility in regards to special education (except that they are conducted remotely).  We are required to meet 
all IEP deadlines.  My team will make sure this happens.  However, we need EVERYONE to hold up their end.  
We have already had multiple cancellations for non-emergency reasons.  Let me summarize: Parents...stop 
cancelling out of IEP meetings unless it is an emergency. As you know, my team is extremely accommodating 
and will do whatever they can to make things as easy as possible for our parents...but parents need to “show 
up” for meetings unless there is an emergency.  Our remote learning plan is simple, realistic, and doable.   
 
Thank you for your understanding.  Thank you for your execution of game plan.  And thank you for coming 
together as ONE during this very difficult time.  WE ARE SOUTHEASTERN...AND THAT MEANS 
SOMETHING!  
 
I promise to keep you updated and connected.  
 
Todd Fox, SE337.   
 
 
 
 


